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Part 1: Open to the Public – Item No.6 

 

REPORT OF THE CITY SOLICITOR 

 

TO THE AUDIT & ACCOUNTS COMMITTEE 
 

FRIDAY 30th  JULY 2021 

 
TITLE: CODE OF CORPORATE GOVERNANCE AND DRAFT ANNUAL 

GOVERNANCE STATEMENT 2020/2021 

 

RECOMMENDATIONS:  
1. That Members approve the updated Code of Corporate Governance subject to any 
changes or additions they feel appropriate. 

 
2. Members approve the draft Annual Governance Statement (AGS) subject to any 

changes or additions they feel appropriate. 
 

 

EXECUTIVE SUMMARY:  

Code of Corporate Governance 

Local Authorities are required to produce an annual Code of Corporate Governance 
(the Code). The Code is a public document and will be available on the Council’s 

website. The Code contains details of the arrangements we have in place to ensure 
that the Council’s corporate governance arrangements are legally compliant, 
transparent and appropriate. 

 

This report presents a draft of an updated 2021 Code for the Council at Appendix 1. 

The Code takes account of changes to structures, governance procedures, policies 
and corporate objectives which have occurred since the last update. The governance 
framework has been amended to include the arrangements put in place to ensure 

effective governance during the Coronavirus pandemic. The Council recognised that 
the Covid-19 pandemic presented a considerable risk to its operation as well as to the 

safety and security of people living in the city.  

 

Annual Governance Statement 

The Council is required to produce a statement of corporate governance; this 
statement, known as the Annual Governance Statement (AGS), should be updated on 

at least an annual basis and follows the format recommended by CIPFA/SOLACE. The 
draft AGS for 2020/21 is attached at Appendix 2. 
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The narrative describes the governance issues the Council has faced during 2020/21 
and the actions that were taken to mitigate risk and ensure accountability with agreed 

roles and responsibilities. 

 

There have been a number of notable changes since the last AGS was published. It 
has been updated to reflect the impact of the COVID-19 pandemic, both identifying 
changes that have resulted from the pandemic and the impact on the effectiveness of 

arrangements in place.  

 

The AGS will accompany the Council’s Annual Accounts and will be audited by our 
external auditors and published on the Council’s web site. 

 

BACKGROUND DOCUMENTS: 
- CIPFA Bulletin 06 Application of the Good Governance Framework 2020/21 

guidance issued in February 2021 

- CIPFA/SOLACE Framework 2007: Delivering Good Governance in Local 
Government, and the revised guidance note issued in April 2016.  

- Accounts and Audit (England) Regulations 2015 

 

KEY DECISION: No 

 

DETAILS:  
 
Code of Corporate Governance 

 

1) The Council is required to produce a Code of Corporate Governance; the Code 
should be updated on at least an annual basis. The Code contains a set of principles 

and behaviours that have been agreed by The Chartered Institute of Public Finance & 
Accountancy (CIPFA). The narrative we provide must detail the procedures that the 
council has in place to protect itself, mitigate risk and ensure accountability with agreed 

roles and responsibilities.  
 

2) The Code covers both officers and elected members. Each section describes the 
measures that we have in place to meet the CIPFA principles as well as providing 
hyperlinks (where appropriate) to relevant strategies, policies and agreed procedures.  

 
3) There have been a number of notable changes since the last Code. It has been 

updated to reflect the impact of the COVID-19 pandemic, both identifying changes that 
have resulted from the pandemic and the impact of the effectiveness of arrangements 
in place. 
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4) The draft Corporate Code of Governance complements the Annual Governance 
Statement and will be audited by our external auditors along with the Council’s Annual 
Accounts. The Code was discussed at CMT on 2nd June 2021. 

 
Annual Governance Statement 

 
5) The Annual Governance Statement (AGS) demonstrates how the Council complies 
with the Code of Corporate Governance, delivering effective value for money services 

in line with statutory requirements and the principles of good governance. It supports 
the Council’s Statement of Accounts.  

 
6) The requirement to produce an AGS is a statutory responsibility (Accounts and Audit 
Regulations 2015); the statement is a public document and is available on the   

Council’s website. The Chartered Institute of Public Finance & Accountancy (CIPFA) / 
Society of Local Authority Chief Executives (SOLACE) Framework: Delivering Good 

Governance in Local Government, revised in 2016, urges local authorities to prepare 
a governance statement in order to report publicly on the extent to which they comply 
with their own code of corporate governance on an annual basis, including how they 

have monitored the effectiveness of their governance arrangements in the year, and 
on any planned changes in the coming period. 

 
7) The statement contains details of the mechanisms in place to ensure that the 
Council’s interests are protected appropriately, and that decision making is transparent 

and auditable. The statement takes account of changes to structures, governance 
procedures, policies and corporate objectives which have occurred since the last 
update. 

 
8) The governance framework has been amended to include the arrangements put in 

place to ensure effective governance during the Coronavirus pandemic. The Council 
recognised that the Covid-19 pandemic presented a considerable risk to its operation 
as well as to the safety and security of people living in the city. 

 
9) The statement shows an “as-is” view of the governance structures but also looks at 

the issues the Council is facing in the coming financial year. The draft AGS was 
discussed at CMT on 2nd June 2021. 
 

 

KEY COUNCIL POLICIES: None noted 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: None noted 

 

 

ASSESSMENT OF RISK:   

If the Council fails to maintain robust internal controls and fails to comply with 

legislation and regulations, then there are reputational risks as well as financial and 



 4 

legal risks. Risk Management is key to our governance procedures and is addressed 
in the Code of Corporate Governance and the Annual Governance Statement. 

 

LEGAL IMPLICATIONS Supplied by: David Wilcock  

The Code of Corporate Governance reflects the current assignment of responsibilities 
to ensure compliance with the principles and behaviours agreed by CIPFA. The 

Council should continue to monitor the arrangements set out in the Code for 
effectiveness as well as reviewing the Code on a continuing basis to ensure that it 
reflects the latest guidance and legislative requirements. 

 

Local authorities have a legal responsibility to conduct, at least annually, a review of 

the effectiveness of their governance framework including their system of internal 
control (Regulation 4(3) of the Accounts and Audit Regulations 2015). Following the 
review the Annual Governance Statement must be produced, approved and published. 

 

FINANCIAL IMPLICATIONS Supplied by: Joanne Hardman and included in the 

body of the report. 

 

PROCUREMENT IMPLICATIONS Supplied by:  N/A 

There are no known procurement implications with this report. 

 

HR IMPLICATIONS Supplied by:  N/A 

There are no known HR implications with this report. 
 

CLIMATE CHANGE IMPLICATIONS Supplied by: N/A 

 

OTHER DIRECTORATES CONSULTED: All Service Group Strategic Directors and 

Corporate Management Team. 
 

CONTACT OFFICER: David Wilcock  TEL NO: 0161 793 3620 

 

WARDS TO WHICH REPORT RELATES: N/A 
 


